The Malverns — District Leadership Team
Meeting - Agenda

5™ February — 1% Colwall Scout Hut — 7:30pm

e Welcome & Introductions
e Transformation
o New membership system
o NAN forms
o Programme Team, Volunteer Development Team, Support Team
o Welcome Conversations
e Census 2025
e Finances - Subscriptions & District Budget/Funds
o District Budget and Subscriptions 2025 — Scouts The Malverns

o Funds — Scouts The Malverns

o Arthur Dickin Fund Application — Scouts The Malverns

e Warren Oak - update
o St George’s day - update from 1st Malvern
e 14-24 Team - update
o Safety
o Need to report accidents and near misses
e Update from groups (to be emailed to DLVs if not going to be present or
representative sent)
e Review of recent district activities
o District Calendar
e Date and location of next meeting/s

o District AGM — 18" June — 2" Malvern — 7:30pm


https://scoutsmalvern.org.uk/2024/12/16/district-budget-and-subscriptions/
https://scoutsmalvern.org.uk/resources/funds/
https://scoutsmalvern.org.uk/resources/funds/arthur-dickin-fund-application/

